Cork County PPN Secretariat Agenda 8th March 2022, 7.30pm MS Teams
Invited: PPN Secretariat, PPN Resource Worker, PPN Support Worker
Rotating Chair: Anne Finch
Minute Taker: Sandy McGroarty

Attended: Jude Gilbert, Patrick Buckley, Liam McCarthy, Gavin Falk, Jose Ospina, Peter Dineen, Pauline O’Dwyer, Tom Howard, Tommy Collins, Sandy McGroarty, Colum Cronin, John Fuller, Sean Kelly, Carol Harpur, Michael Doyle, Pat Dooley, Anne Finch, Brid Coakley.
Not in Attendance: Tomas O’Sullivan, Iniobong Usanga


1) Welcome, apologies, ground rules
2) Agenda (Draft) accept? Agenda passed
3) Minutes & Matters Arising Minutes passed and no matters arising.

4) Grievances/ Complaints None 
5) National Secretariat Network: Pat Dooley updated the group to say the 11 person sub-group looking at the 6 PPNs who are housing in their Local Authorities and were considering leaving for another arrangement such as a third party hosting or setting up as a limited company, are due to meet on the 17th March. Pat will hopefully have feedback at the next meeting. 
6) April Plenary: The group went into breakout rooms to discuss their respective plenary. The group agreed it would be good to include a part of the night focusing on funding. Sandy will give a presentation on the PPN and facilitate groupwork to feed into the workplan. One Secretariat member would chair on the night. The following was decided: 
1. Cork South: Thurs 28th April, 7-9pm. Venue- Rochestown Park Hotel.
Peter won’t be available that night. No chair was decided. They suggested inviting the development companies to speak on funding and the community guard. 
2. Cork North: Thurs 5th May, 7-9pm. Hibernian Hotel, Mallow.
They suggested Michael Doyle to chair. They suggested asking the local development companies to attend and speak about funding and the community guards/crime prevention officers. 
3. Cork West: Thurs 12th May, 7-9pm. Venue? New Bandon Library.
Pat Dooley will chair. They suggested inviting their local Municipal District staff, MacDara O’Hici and Clare Zuk, their local development companies to discuss Leader funding, community guard and someone from the Red Cross to discuss the Ukraine. 

Sandy will book venues and arrange most details. She will need to liaise with Secretariat members to support her with securing speakers and promoting the events. 

7) New Reps and Linkage Groups The group discussed how the new Reps were settling in and how the linkage groups were running. The following points were raised:
· Rep reports- The group agreed only info that was relevant to the PPN needs to be included in the reports and that the full minutes of the meeting would be the record of the meeting whereas our reports were just for PPN follow-up actions.  There was a discussion on how Reps would know what was confidential and what could be included and shared from the meeting. It was suggested that Sandy would be best to filter each report before circulating but then it was agreed that only the Reps themselves could know what was sensitive. If the Rep was unsure, they should run it by their committee administrator before including in their report. Carol and Jude both commented on the frustration that there were not permitted to sharing documents that were already in the public domain. The group questioned the purpose of the reports and to whom they should be circulated. Jose believed they should be collated and discussed at the start of each linkage group meeting. Gavin commented that he and probably others outside the linkage groups would be interested in reading the reports. Carol said her SPC reps met immediately after the meeting (online) and completed the report together. Jose commented that that wouldn’t work for his SPC and they would just do individual reports. In the end, it was agreed that the reports would be sent to Sandy and shared to Linkage groups chairs, via chatter and saved on a shared google drive which will be accessible for all Reps and Secretariat members. 
· Committee meetings: Jude commented that they received several reports related to the agenda 40 minutes before the meeting was to begin leaving no time to read them or discuss them with their linkage group. The meeting then proceeded for 2.5 hours whereby each report was more or less read out leaving no time or space for discussion. A much better approach would be to share the documents ahead of time so that they would be discussed at the meeting. Sandy commented that many reps were unhappy with how late they received their agendas and supplementary documents. The core issue here is that SPCs operate using Full Council Standing Orders which state agenda are to be shared no less than 3 days before meeting and are by their nature very formal and not at all suitable for SPC meetings. There needs to be specific SPC Standing Orders. She got examples of 3 SPC standing orders from other Local Authorities which all state agenda items to be shared no less than 10 days before meeting. She told the group that herself and the MOU sub-group have included a paragraph in the draft 2022 MOU stating that the Council were agreeing to draft SPC Standing Orders. This would then hopefully pave the way for the drafting of SPC standing orders. In the meantime, she will liaise with the SPC administrators and Corporate to appeal for agendas to be shared at least 1 week before meetings. 
Carol raised another frustration from her SPC meeting whereby a policy was discussed and several comments and recommendations were made to improve the policy. However, the Chair then asked for the policy to be voted on without the recommendations being considered and policy redrafted. Their discussion seemed pointless. She has followed up since the meeting and has been told their recommendations may be considered and a redrafted before going to Full council. 
· LCDC membership: Peter raised the issue that we should have 5 seats on each LCDC. Sandy commented to say they had contacted the Dept and gotten email confirmation which was sent onto Kay but nothing has come of it as yet. Kay will be carrying out a review of membership soon. It was agreed that a letter needs to come from the DRCD stating in no uncertain terms that we are entitled to 5 seats on each LCDC.  

8) Update to Handbook: Sandy explained the recent update to the PPN Handbook (circulated to group via email) about the removal of the 15% quorum rule for plenaries.  

Any other Business
· Jose will join Sandy for a podcast Interview on Friday 18th March in Skibbereen with WestCorkCommunity.ie  . 
· Ronan Kenneally has decided to step down from the Secretariat. Sandy to send out thank you letter. 
· 23 new groups registered in February. Details emailed to Secretariat. 
· Response from DRCD on the LCDC terms for elected reps. Details emailed to Secretariat. 
· Cork Co PPN will host a talk with LAWPRO entitled ‘Help Protect Cork’s Rivers, Lakes and Coastal Waters’ at lunchtime on Fri 11th March online. Find out more here: Help Protect Cork's Rivers, Lakes & Coastal Waters - Cork County PPN
· Sandy asked why she only received 3 nominations for the Mayor’s Awards. The group gave lots of feedback that in the past their nominations were not considered and that the awards needed a lot of improving. It was felt by some that the awards were not representative of the groups and individual doing the most valuable work. It was also felt that the awards were tokenistic and were not back-up by year-round community engagement. Peter questioned if we should run our own awards. Jose said the council needs to promote the awards at a grassroots level and that the awards need to be made more relevant to communities and more collaboration is needed between the Mayor’s office and the PPN. Colum said it was difficult to find groups to nominate this year as many were not operating over covid. Sean said we should try to engage more with the Awards and promote them within our communities. It was agreed that before we considered breaking away from the Mayor awards, we should approach the Mayor’s office after this year’s awards to request a meeting looking at how we can collaborate to improve the awards process and make it more meaningful for communities. 
· PPNs connection to MD level- Gavin raised the issue of PPN Reps not being connected to their MDs and how they do not receive any MD updates. Sandy said she has been in touch with Nicola Radley who coordinates MDs about how the PPN can engage at an MD level. The Director of MDs, Niall Healy, is considering Sandy giving a presentation to all MDs. Sandy will follow up with Niall to discuss. 
· Ukrainian Refugee Crisis- The group discussed how the PPN could support the incoming Ukrainian refugees. Jose suggested sharing an appeal for housing he received from a local west cork group. Jude said there was a government response already established where people can log a pledge for housing on the Red Cross website. She said NASC are working in Cork to welcome refugees and that their locations would be decided using the UNHCR best practice guidelines. Jude explained the incoming refugees will have a ‘Temporary Protection Status’ and so have the same access to employment and services. She asked if we could partner up with NASC in the development and support of community welcoming/response teams. Carol suggested the PPN bulk buy Ukrainian flags to distribute to groups for community centres. She also suggested Cork twinning with an area in the Ukraine. Pauline said she was involved in filling a container from Mitchelstown and Fermoy which was sent to Ukraine. Pat said Penny Dinners sent out 5 vans with food and will restock in Poland with funds they raised. Sandy will include information on the Red Cross and NASC response in the newsletter. 
· Eirgrid Celtic Interconnector- There was not enough time to discuss this point so it will be included in the April meeting agenda. 
· [bookmark: _GoBack]There was a vote on whether to hold the April meeting online or in-person. The vote was passed 9 votes to 7 for the meeting to be held in-person. Patrick reminded the group that they need to send in their indemnity forms before the meeting in order to claim mileage. He simply cannot get expenses approved without this. 

Meeting ended at 9.30pm

Next meeting scheduled: - Tues 5th April 2022 at 7.30pm
