[bookmark: _Hlk100054528]Cork County PPN Secretariat Agenda Tues 16th June 2022, 10.00am MS Teams
Attended: John Fuller, Colum Cronin, Gavin Falk, Carol Harpur, Jose Ospina, Jude Gilbert, Liam McCarthy, Pat Dooley, Patrick Buckley, Pauline O’Dwyer, Tommy Collins, Sandy McGroarty, Tom Howard, Brid Coakley, Sean Kelly, Micheal Doyle, Donal Kissane, Ena Howell, Gerry Moore
Apologies: Peter Dineen, Anne Finch.

Chair: Carol Harpur
Minute Taker: Sandy McGroarty

1) Welcome, apologies, ground rules 
2) Agenda (Draft) accepted
3) Minutes & Matters Arising. 
· Brid would like the minutes to be updated with her apologies for not attending the last meeting. 
· Minutes proposed by Colum and seconded by Tommy

4) Grievances/ Complaints 
Tommy confirmed the sub-committee met to discuss the complaint and were due to meet again but the complaint has been dropped and the case is now closed.  
5) National Secretariat Network 
Pat Dooley has confirmed that the Mazar report is due to be published shortly. The national network is in talks with a PR company to help the PPN. The PPN conference is scheduled for the 22nd and 23rd of November. 

6) PPN Coordinator Updates 
Sandy gave updates on the following areas-

· New Groups - Sandy shared the list of new groups registered since the last meeting. Thank you to Colum for bringing this to our attention about Alone. 
· Nominations/Election update, new Reps and Secretariat members, remaining vacancies, full council ratification. We are delighted to welcome three new members of the secretariat, Donal, Peter, and Ena. The CPG and council ratified them and they also completed their introduction on the 13th of May. 
· PPN Self-directed online course: After some consultation, this course has been developed and the County Council will add it to their list of training for internal staff.
· Paying the Artist Thematic network and Cork County Council policy consultations: Micheal give an update at the Reps. 
· Climate Conversations: Raffella will speak at the next meeting. But so far there is only one person that has volunteered to go on the group. We might not be able to go ahead with it. 
· Summer Show: The summer show is on this week. If people are attending, please call over and say hello.
· Funding Training completed. Our four-part training session has been completed and is available on our website. There were 73 people in attendance.
· Future training is planned and we will have an update at the September meeting. 
· MOU: Thanks to Jose, Pat and Liam for all their hard work. Jose would like an area to store all these documents, however, Brid and Gavin would like to keep it simple and not complicate the process. 
· Annual Report: Thanks to Liam for calling to the County Hall and getting the annual report signed off.
· EU Project bid: The PPN were approached to put a bid forward for an EU project, however, we need the backing of the Cork County Council. Unfortunately, the Council does not have the capacity to take on the project. Pat has been warning people about these projects, that a group in West Cork were involved in a project and they were sent a VAT bill. Liam has written a letter to the department about this issue.
· Mayors Awards: Sandy has given feedback to Cllr John Paul O’Shea and he is happy to meet. There is no word back from the Mayor’s office yet. Colum met the Mayor at an event and expressed his concerns over the judging of the awards. The Mayor suggested a public consultation would be a good way to review the judging of the awards. Brid and Sean have suggested that it is not all bad. 
· Sub-Committee: We need two new volunteers for the two sub-committees. Liam and Peter are to step down. Pauline wants Liam to stay on the sub-committee as Sandy is leaving. Jose will join the sub-committee and Gavin to join the Finance sub-committee. 
· Linkage Group: Brid feels the template report sections are too small and need to be better.
· To be approved for plenary approval: Proposed by Pat and Second by Gavin
1. Conferences Fund Draft Policy
2. Reps Draft Reporting Template

Any other Business
· Gavin has suggested we should request the Councils annual report for the last 2 years. 
· Gavin has suggested we should have a standing order on secretariat meetings for correspondence. 
· Gavin’s recent CCC funding for painting did not include Innishannon. We need MD funding updates. 

Next meeting scheduled: - The 14th September is pencilled in for the next meeting, which will take place online.
