Governance Code Compliance Health Check


[bookmark: _Hlk72252059]Principle 1 - Purpose
	Document
	Action
	Review Date
	Ready for Approval

	What is a Charity? – existing CRA Guide
	
	
	

	Travel and Subsistence Policy – Add section to Trustee Code of Conduct
	
	
	

	Constitution 

	
	
	

	Manager’s Report / Progress Report

	
	
	

	Plan – Strategic/Operational; Business; Annual Work Plan
	
	
	

	Budget

	
	
	

	Partnership Agreements

	
	
	



Principle 2 - Integrity
	Document
	Action
	Review Date
	Ready for Approval

	Code of Conduct for Trustees – existing CRA document
	
	
	

	Code of Conduct for Employees – existing CRA document
	
	
	

	Code of Conduct for Volunteers – existing CRA document
	
	
	

	Conflicts of Interest Policy – existing CRA document
	
	
	

	Register of Interests - existing CRA document
	
	
	







Principle 3 - Leadership
	Document
	Action
	Review Date
	Ready for Approval

	Board Terms of Reference (Board Handbook)

	
	
	

	Employee Handbook (including Remote Working Policy)

	
	
	

	Staff appraisal form

	
	
	

	Staff Training Policy

	
	
	

	Data Protection Policy
	

	
	

	Privacy Statement
	

	
	

	Data Log

	
	
	

	Health and Safety Policy
	

	
	

	Covid-19 Response Plan/Policy
	

	
	

	Garda Vetting Policy
	

	
	

	Child Protection and Welfare Policy
	
	
	

	Safeguarding of Vulnerable Adults Policy
	
	
	

	Risk Management Policy
	
	
	

	Financial Policy
	
	
	

	Reserves Policy
	
	
	

	Social Media Policy
	

	
	

	Communications Policy
	

	
	

	Complaints Policy
	
	
	

	Terms of Reference for Sub-groups/Sub-committees
	
	
	

	Training Records
	
	
	

	Board Induction Pack
	
	
	

	Document
	Action
	Review Date
	Ready for Approval

	Confidentiality Policy

	
	
	

	Protected Disclosure Policy

	
	
	

	Volunteer Recruitment and Management Policy
	
	
	

	Customer Charter

	
	
	

	Beneficiary Selection Policy

	
	
	





Principle 4 - Control
	Document
	Action
	Review Date
	Ready for Approval

	Risk Register
	

	
	

	Compliance Statement 
	

	
	

	Fundraising Policy
	

	
	

	Insurance Policy

	
	
	




Principle 5 – Effective Working
	Document
	Action
	Review Date
	Ready for Approval

	Board Induction Pack Checklist
	

	
	

	Board Succession Plan
	

	
	

	Board Self-Evaluation Checklist
	

	
	

	Board Skills Matrix
	

	
	




Principle 6 - Accountability
	Document
	Action
	Review Date
	Ready for Approval

	Annual Financial Statements formatted in accordance with CRO requirements
	
	
	

	CRA Number visible on all publications
	
	
	





Please note: This template is for training purposes only. The list of evidence suggested above is not meant to be exhaustive. The checklist should be amended by each organisation to reflect its specific operational and governance needs.
