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Delivering Strategic Plan 2022 – 2027

[bookmark: _Hlk43901461]The Management and staff team, working under the guidance of the Board of Directors will manage the implementation of the Strategic Plan. Board members, Management and staff in ____________ will work closely with the Community and stakeholders to ensure that strategic outcomes are maximised.
Progress in implementing strategic aims and objectives will be measured during the period 2022– 2027 using key performance indicators. Specific targets for each key performance indicator will be set annually in response to company and community needs and priorities. 
Strategic Plan 2022 – 2027 was reviewed and approved by the __________ Board of Directors on _____________.






Vision, Mission and Values


Vision

We


Mission





Values

Our work will be guided by our principles and commitments to:











Sustainable Development Goals

	Sustainable Development Goals
	Focus

	

	

	

	

	

	
























Strategic Aims, Outcomes and Impact

---------------------------- is committed to pursuing four strategic aims during the lifetime of the strategic plan.


Strategic Aim 1: 


	Outcomes
	Medium to Long-Term Impact

	
· 


	
· 




Strategic Aim 2: 


	Outcomes
	Medium to Long-Term Impact

	
· 
	
· 





Strategic Aim 3: Text here

	Outcomes
	Medium to Long-Term Impact

	
· 

	
· 







Strategic Aim 4: Text here

	Outcomes
	Medium to Long-Term Impact

	
· 

	
· 




Strategic Objectives and Priority Actions

------------------------ will focus on four strategic objectives and related priority actions during the lifetime of the plan.

Strategic Objective 1: 

	Priority Actions
	Key Performance Indicators/Outputs
	Timeframe and Person Responsible

	
· 




	

	












Strategic Objective 2: 


	Priority Actions
	Key Performance Indicators/Outputs
	Timeframe and Person Responsible

	


	

	






Strategic Objective 3: Text here

	Priority Actions
	Key Performance Indicators/Outputs
	Timeframe and Person Responsible

	
· 


	


	













Strategic Objective 4: Text here

	Priority Actions
	Key Performance Indicators/Outputs
	Timeframe and Person Responsible

	
· 
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