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What is a Linkage Group?
 Linkage Groups are the way that PPN Member Groups can have a real input into policy in their area of operation. Linkage Groups bring together organisations with a common interest to discuss their views and interests in a specific policy area linked to Committee or Board with PPN Representation. Each Member Group is encouraged to join one or more of the PPN’s Linkage Groups, however, if a Member Group wishes to be represented at more than one Linkage Group, they should nominate a different group member – No single Group Member should be on more than one Linkage group.  Linkage Groups are specific-purpose sub-groups of the PPN matched to Local Authority Committees or Boards and other agencies in the Local Authority area. These groups nominate, and in some cases elect PPN Representatives to Boards or Committees, receive feedback from those Representatives, and direct their activity by holding meetings to discuss the issues that may come up and feeding into the Representatives mandate for the Board or Committee meeting. They may also input into consultations on behalf of PPN. This helps the Member Groups to gain a deeper understanding of the local policy process as they get to discuss the work of these Boards or Committees with the Representative, provide inputs for the Representative to carry forward at their meetings and get feedback from the Representative.
It is important to note that the role of a Linkage Group is to facilitate and enable organisations to voice a wide range of views and interests within the local government system. It is intended to add to the participation of Member Groups, not replace or reduce it in any way.

Role of Linkage Groups 
1. Linkage Group members nominate, elect and support PPN representatives on external committees. 
2. Linkage Group members discuss and debate the matters being discussed by the external committee, to inform the representative(s), and where relevant to prioritise and develop policy positions.
3. Support the Representatives to fulfil their role by advancing the diversity of views within the Linkage / Thematic Group to the relevant statutory / Local Authority Board or Committee.
4. Agree and implement a way of communicating with the Representative(s) and with each other, which is effective and realistic (e.g. messaging groups, emails, web calls, face to face etc.).
5. Work with the Secretariat to censure or remove the Representative(s) if they are not fulfilling the terms of their appointment.
6. Work with the PPN Secretariat and report to the Plenary as required.
7. Work collaboratively with other Linkage / Thematic Groups and Representatives to advance the aims of the PPN
8. Linkage Group members must raise any issues through the chair of the linkage group. Where the issues are discussed, considered appropriate, considered well documented and directed at the correct SPC Rep. 
9. Linkage Group chair is only person to raise the relevant issues with the SPC Rep. When raising these with the SPC Reps all members of the group must be cc on the email. But cannot reply to the Rep directly but through the chair. 
10. Linkage Groups members cannot raise issues directly with the council.
11. Linkage Groups Member cannot take screenshots of WhatsApp messages. 
12. Members of linkage group must be respectful of each other and Council workers.
13. When dealing others, Council Staff/Members of the Public/Other groups on PPN business you are representing the PPN and you must uphold the PPN reputation at all times
14. When you are dealing with Council staff, Members of the public etc – You are in a privileged position, you have been nominated by your group to represent your community’s hopes for change and your conduct reflects on everyone, so you must always follow the code of conduct most of all be respectful of other people’s voices 

Rights of the Linkage / Thematic Group members are to
1. Receive relevant information about the work of the relevant statutory / Local Authority Board or Committee to help them to participate fully.
2. Receive regular communications (at least as frequently as the relevant statutory / Local Authority Board or Committee meetings are held) from the Representative on matters such as, Dates of Board or Committee meetings, Agendas for Board or Committee meetings, Reports from Board or Committee meetings o Items which require their input
3. Have regular discussions in an agreed format (face to face / conference calls / email / social media groups etc.)
4. Have their issues brought forward by the Representative.
5. Have Linkage / Thematic Group discussions facilitated in an open inclusive way, accommodating the views of all members.
Responsibilities of Linkage / Thematic Group members are to
1. Operate in accordance with the principles and values of the PPN
2. Have realistic expectations of what a Representative can achieve, and understand the confidentiality restrictions that they may be under.
3. Be open to new organisations joining the Linkage / Thematic Group, and to actively look for the input of all groups who have an interest in the area, particularly those who are traditionally excluded.
4. Communicate clearly and openly with the Representative and other Linkage / Thematic Group members, recognising that there may be differing views expressed on issues, and that the Representative must bring the diversity of views to the Board or Committee.
5. Take the time to read and understand communications that are received and, where something is unclear, to speak to the relevant Representative / Secretariat Member / PPN Worker to clarify.
6. Develop realistic policy proposals to address issues raised and support the Representative to bring views forward, by providing relevant facts and research where possible.
7. Feed back to their own Member Groups on the work of the Linkage / Thematic Group and Board or Committee.
8. Inform the wider PPN of key issues and policy positions.
9. Keep records of dates, attendance, outputs etc. of meetings (virtual or face to face).


Linkage Group in person meetings:
1. Groups can meet in person up to four times over the course of the year. This is subject to approval by the staff liaison sub-committee.  This due to budgetary reasons. 
2. Groups can meet online as often as they like.

Linkage Group Chairperson:
1. Each linkage group must setup a rotating chair. People can opt out if they wish to
2. We would suggest that the rotating chair is decided by alphabetical order. 
3. No person may chair twice consecutively - unless there is extenuating reasons
4. The group must inform PPN staff of the new chairperson.
5. Chairpersons can use Teams or Zoom
6. Cork County PPN has a paid subscription to Zoom – Chairpersons to email ppn@corkcoco.ie and will be forwarded a link to a Zoom Meeting 
7. There must be a hand over from the outgoing chairperson and incoming chairperson.
8. The incoming chairperson is in the role for 6 months. 
Linkage Group Conference:
1. A linkage group member wishing to attend a conference must inform their linkage group of applying for the fund. 
1. The conference must be related to your linkage group theme.
1. After informing their linkage group the member must send an application form to sub-committees for approval.
1. Each Linkage group has €1000 to spend per year. This is subject to change depending on budgetary restrictions. 
1. There is no guarantee there will be money available from year to year.






