Cork County PPN Secretariat Agenda Tues 12nd of December at 7.30pm in the Kingsley Hotel 
[bookmark: _GoBack]Attended: John Fuller, Colum Cronin, Carol Harpur, Pat Dooley, Pauline O’Dwyer, Tommy Collins, Gerry Moore, Anne Finch, Liam McCarthy, Brid Coakley, Sean Kelly, Tom Howard, Michael Doyle, Gavin Falk
Apologies: Ena Howell, Jose Ospina, Jude Gilbert, Sean Kelly, Morrin Drislane 
Chair: John Fuller 
Minute Taker: Patrick Buckley.

Welcome, Apologies, Ground Rules 

Agenda (Draft) accepted
Proposed by Gavin and seconded by Pat

Minutes & Matters Arising - Proposed by Gavin and seconded by Liam

Dignity at Work Policy – This has been emailed to everyone if people could read it in their own time.
Terms of reference for the investigation – These have been excepted by everyone attending the meeting. 

Unconscious Bias Training – There is training around Unconscious Bias on Wednesday 7th of December, everyone is encouraged to go and thank you to Anna for speaking about the topic.
Resignation of a Secretariat Member – Peter Dineen has stepped down, everyone would like to thank Peter for all his hard work and a letter will be sent to Peter to thank him.  
Wellbeing Statement – The Wellbeing statement has been taking place over the month of November and while the number have been low the feedback and workshop have been a great success. It was suggested that it would have been nice to have the questions before the event so you could think about your answer. 
Finance Report - A member of the finance sub-committee has given an update on the PPN finances for 2022.
LECP – Nominations and decision – We need someone to sit on this board. Morrin will send out the information to everyone.
Grievances/ Complaints – The complaint is nearly at its conclusion. The group has suggested that all new groups are reviewed by the Secretariat before approving. Everyone voted yes to the terms of reference for Brendan.
AOB – Condolences John Fuller on the passing of his wife.
The next Secretariat meeting is the 17/12/23, the chair is Pauline and location is to be decided. 

