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Cork County PPN Secretariat Meeting 18th of April 2023 at 5.00pm in The Business Growth Hub, County Hall 
Attended: John Fuller, Carol Harpur, Pat Dooley, Pauline O’Dwyer, Tommy Collins, Gerry Moore, Liam McCarthy, Brid Coakley, Sean Kelly, Tom Howard, Morrin Drislane, Ena Howell, Jose Ospina, Pauline O’Dwyer, Anne Finch, Michael Doyle, Patrick Buckley, Sean Kelly, Gavin Falk.
Apologies:  Carol Harpur, Jude Gilbert
Chair: John Fuller
Minute Taker: Patrick Buckley.
1. Welcome, Apologies, Ground Rules 

2. Agenda (Draft) accepted – Pat proposed and Liam second.


3. Minutes & Matters Arising – 

· Jose would like some clarity around the North and South point made in the last minutes. Pat has clarified this it is in relation to PPNs in the North and South of the Republic of Ireland.
· Gavin would like clarity around the €10,000 increase to the budget. Morrin informed him this is been added to the €30,000 budget that is already in place. 

4. Correspondence: Morrin and Patrick to update – Morrin has forwarded all correspondence to the Secretariat since the last meeting. 
5. Staff Liaison Sub-Group – They have not met since the last meeting so there is no update. 
6. Grievance – The oversight committee have no update at this point. 

7. New Groups- Gavin proposed and Pat second the new groups. 

8. National Network Update – 
· There is draft copy of the PPN Road Map which is 23 pages long. 
· The wheel is offering two for one on training in Croke Park
· Jose has proposed that we put a motion forward to the CCC to stop eviction from any of the approved housing bodies. Liam has second the motion. 
· The National Network has proposed that DRCD, Local Authority and the PPNs move to working more closely together 

9. Our Rural Future: Minister Humphreys announces €20Million Fund for the construction of new Community – Existing Buildings not included – Gavin  
· It has been clarified that this funding is the same fund that was offered to community groups that had existing buildings last year. So, it just depends on the department where they allocate the funding from year to year.

10. Plenary 
· Policy update – There will no changes to policies at this point.
· Raffle – The Secretariat are happy for Morrin to pick the prices and to set the budget.
· Posters- Everyone has received their posters to put up in their area.
· Eventbrite – The system was down the day before but is working again and now everyone can register please.

11. In person Meeting per year 
· Brid has proposed every meeting should be in person and everyone agrees. We will go with a blended meeting going forward and we will review the cost of in person meeting over the next few months.

12. Support Worker Update
· Expenses Claims – A reminder that you have 30 days to get you claims to me and to send updated indemnity when your insurance is been renewed. 
· Training – All training will be done after September.
· Budget – There is no confirmation of the carry over.  

13. Resource Worker Update:
· Wellbeing– The Wellbeing document will not be printed for the plenary but hopefully we will have a soft copy online for people.
· Investigation – There is no update.
· MOU – MOU meeting will take place in May. 

14. AOB 
· Pat has suggested that it would be great if we could organise a trip to Brussels. Pauline and Liam will look into this. 
· Jose has confirmed the Climate fund for 2023 is available. 
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