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Cork County PPN Secretariat Meeting September 28th at 7.30pm online meeting 
Attended: Jose Ospina, Carol Harpur, Donal Kissane, Ena Howell, Pauline O’Dywer, John Fuller, Pat Dooley, Anne Finch, Morrin Drislane, Patrick Buckley, John Murphy
Apologies: - Tom Howard, Sean Kelly, Gerry Moore, Micheal Doyle, Jude Gilbert 
Chair: Jose Ospina 
Minute Taker: Patrick Buckley & John Murphy

1. Welcome, Apologies, Ground Rules 


2. Agenda (Draft) accepted. Pat proposed, Jose Second


3. Minutes & Matters Arising – 
· Minutes from the 27th of June, Proposed by John and Second by Carol
· Donal Kissane would like it recorded that he only received the minutes of the meeting today. 
· Morrin has confirmed that this was clerical error. 
· Minutes from the 13th of June, Proposed by Carol and Second by John.
· Donal Kissane would like it recorded that he only received the minutes of the meeting today.
· Morrin has confirmed that this was clerical error. 
· Morrin would also like to confirm that both set of minutes were attached in the one email and not two separate emails. 


4. [bookmark: _Hlk147137096]Correspondence: Morrin and Patrick to update 
· Morrin and Patrick confirm all correspondence have been sent out. 
· Morrin has also confirmed that Tommy Collins has resigned from the PPN. Due to not having the time. 

5. Staff Liaison Sub-Group
· Departure of Patrick from PPN support worker role & arrival of John 

6. MOU
· The Council have told the PPN that they can come under the council under a new MOU or leave the council. Were they could become a limited company or be hosted. If they stay in the council, the council would have more of say in the PPN, in terms of the budget and line manager. 
· Morrin has suggested that Jamie and Orla would come to a meeting and give their experience on PPNs staying with the council and leaving the council. 
· John has suggested that PPN guideline be sent to the council and Donal agrees with this.
· John would like the meeting to discuss the MOU be in person.
· Everyone agrees with this motion. 
7. Re-Registration 
· Donal has asked that Morrin send the list of new rules be sent to the department for review.
· Everyone is happy with this approach.
· New rules are proposed by Carol and Second by Jose

8. Policy Review Committee Update
· Deferred due to absence of Policy committee members.

9. Grievances/Complaints: 
· John Fuller has asked Donal to withdraw complaint and to move forward.
· Donal has asked Morrin to confirm his has received the complaint and will deal with it. Morrin has confirmed.  

10. New groups yes/no
· All groups are approved except for Samscritty, they need to looked into.
· Proposed by Carola and Second by John

11. National Secretariat Network: Update From Pat Dooley
· There was a face to face meeting on the 11st of September and Local authority was not happy with not achieving desired goals.
· The reps feel like the Local Authority done take PPN reps seriously and it only tick the box excess when they give their input. 
· Survey link has been sent out.
· National Structure protocols has been done by 6 members of the national secretariat and it has been sent to the department. 

12. Support worker updates: 
· We have spent at the moment €42,872.33 and this includes €16,149.65 for Harriet and the Wellbeing Statement. 
· Wellbeing statement has been printed and delivered to the office, Morrin and John have posted a copy to everyone on the secretariat. Harriet will launch the wellbeing statement at the plenary. 
· The plenary is on the 26th of October in the Orel house at 7.30. 
· PPN Conference is on the 5th and 6th of October in Wicklow.
· All expenses claims to be forward and any new indemnity 
· Cork Sport Partnership to look at giving the PPN a seat.
· Training will be reviewed once the department have confirmed the money can be draw down. 

13. Coordinator updates:
· Morrin thanking Patrick for his hard work.
· Morrin would like to setup a subcommittee for the plenary. 
· Guideline & member items submitted.
· Donal would like confirmed when can PPN members can sent agenda items for the plenary. Morrin will look into this. 
· Minutes uploaded after plenary.
· Morrin has confirmed there is review of the JPC and the seats might be split between the three pillars and not just Community & Voluntary.

14. Any other business
· Unsigned correspondence to be completed in timely manner. 
· Pat would like to like everyone for the condolences he received on the passing of his wife.
· Everyone would like to pass on their condolences to Micheal Doyle brother.
· Carol would like a LECP update each month.
· Donal confirms he has received an unsigned letter on the 10th of July and he would like to know who sent it. Is everyone aware that this letter was sent? What is the oversight committee and who is on this committee? Jose said he would look into this. 
15. Next scheduled meeting
· 7th November
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