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Cork County PPN Plenary Meeting 03rd of May 2023 at 7.30pm online
Attended: John Fuller, Carol Harpur, Pat Dooley, Pauline O’Dwyer, Tommy Collins, Gerry Moore, Liam McCarthy, Brid Coakley, Tom Howard, Morrin Drislane, Jose Ospina, Pauline O’Dwyer, Anne Finch, Michael Doyle, Patrick Buckley, Gavin Falk. Carol Harpur, Jude Gilbert
Apologies:  Michael Doyle, Ena Howell, Sean Kelly.
Chair: Jose Aspina
Minute Taker: Patrick Buckley.
1. Welcome, Apologies, Ground Rules – Jose Aspina welcomes everyone to the plenary.

2. Morrin Update – 

· There is sub-committee has been formed to develop a national PPN
· There are still discussions ongoing regarding the Eviction notices and they may set up a meeting with the Minister to discuss same.
· Some PPNs are having problems with their Support Worker and Resource Workers as they are leaving to higher grades in other departments.
· The wheel was awarded the Tender for Programme Support for PPNs – Capacity and Governance, HR/Staff Support, Workplace and Organisational Mediation, national Level PPN Corrdination and Support Alice PR. 
                     Achievement for 2022
· Induction for all new Reps
· Setting up of 5 linkage groups
· Setting up of one thematic network
· Nominations and election drive to fill vacant seats
· Mazars structural review- Inputting into process
· Wellbeing Vision Began 
· Policy and Procedure updates 
· Working in Collaboration with Cork City PPN – Offered Facilitation Training April 2023
· National Conference – 
· National Network Members – Read Manifesto 
· Working in Partnership with the Mayors Awards – Highlighting the amazing work being done by Community Groups across the County
· Continued input into LCDC and LAG 
Workplan
[bookmark: _GoBack]Work plan was presented, and it was voted on and it passed. 
Budget
The budget only went up 


3. Patrick Update – 

48 Newsletters issued to over 600 groups – 
· All available on our website. If your Community Group has any news you would like us to share. Please send it in and we will be delighted to share it with the other Groups!
There was 12 free training session over 2023. There will be more free training later in the year. 
· Unconscious Bias Training – 30th of November & 7th of December
· Marketing for Non-Profits – 14th of Nov
· Strategic Planning for Community Groups – 17th of October
· The Charities Governance Code – 26th of September
· Boards and Responsibilities Training - 12th of Sept
· Fundraising Workshop – 3rd of June
· Funding and Grants Series – 30th of May
· Writing Grant Applications Workshop – 25th of May
· Sourcing Grants and Grant Process – 16th of May
· Sources of Funding – 9th of May
· Social Media Training – 29th of March
· Zoom Training - 1st of February

04 Harriet Emerson – Wellbeing Update
· Harriet give update on the wellbeing and it should be completed in the coming weeks. 

05 Linkage Group Update:
· Thank you to Bernie and Darren for their talk around Linkage groups. 

06. SECAD: 
· Thank you SECAD for their presentation around the leader funding.

The next Plenary meeting will be decided by the Secretariat later in the year. 
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