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Dear PPN Member,

Welcome to our E-Bulletin!

Our E-Bulletin is designed to keep you up to date with Cork County Public Participation
News and to keep you connected to other communities, events, training, and
information.

Whilst Cork County Public Participation Network has nearly 600 member groups, it has
the potential to reach so many more - so forward this email to your committee members
and volunteers!

I hope you find this helpful. Get in touch if there is anything you would like to include in
future editions, we may even make you our next Group of the Week !

Watch a short video animation about Cork County PPN - Click the following link.
Check Out or Website Link
And be sure to engage with us on the socials!

Facebook — Cork County PPN

Instagram — @corkcountyppn

Happy Friday,

Morrin & Noelle


https://fb.watch/uqz_YdU_ra/
https://corkcountyppn.ie/
https://www.facebook.com/CorkCountyPPN
https://www.instagram.com/corkcountyppn/
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Come along! — Our “Autumn” Plenary
takes place this coming Tuesday!
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Cork County Public Participation Network
wa:ldliketostpportyoutohaveyarsayat

our next County Ple

Please join us and tell your PPN Group Members to
come along too!

Register Your Interest Here !



https://www.tickettailor.com/events/corkcountyppn/1407508
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SPC Election Results!

Keep an eye on your emails

Cork between now and Monday - links

County Council .
Comhairle Conmae Chorcal 10 Ccast your vote in our SPC
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DOYOU WA&BR %ﬁmmcg IN elections will be going out

shortly. The results of the

m‘mm%wggggﬂ ONS elections will be announced at

the Plenary on Tuesday 26

| SPCs .
« AREYOU A MEMBER
OF A COMMUNITY November. One of many reasons
GROUP? + Planning & Strategic Development .
« Environment, Climate Action & Bio- !
IS YOUR GROUP potsmiis to attend
REGISTERED WITH .
THE CORK COUNTY + Economic Development & Enterprise
PPN 7?2 + Tourism

+ Housing
+ ARE YOU INTERESTED « Roads & Transportation
IN TAKING A SEAT ON + Social Inclusion, Community & Rural
A STRATEGIC POLICY Development

COMMITTEE SPC ? + Arts, Culture & Languages
+ Coastal, Marine & Flood Policy

Best of luck to all the nominees!
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#fundingfriday

RETHIUK
IRELAND

Impact Fund for Munster 2024

Deadline for applications: 1pm, Friday, 13th December 2024

Fund Overview

The overarching goal of the Impact Fund for Munster 2024-25 is to foster a
sustainable and inclusive future for the Munster region by investing in
innovative projects that address interconnected social and
environmental challenges. The fund supports the inclusion, involvement
and recognition of the diverse communities of the Munster region and strives
to empower communities that tend to be left out of conversations.

Through the environmental focus, the fund will support projects that tackle
iIssues such as biodiversity loss, food system deficits,
overconsumption, pollution, climate inaction, ensuring that inclusion is
at the heart of these projects, and that nobody is left behind. Through its
social focus, the fund will address the social needs of marginalised and
vulnerable groups within the region, including championing the
inclusion and integration of neurodiverse peoples and
communities through innovative approaches.

The Fund offers a package of cash grants and non-financial supports to the
value of €59,000 for up to 8 projects, to help them expand and increase their
social and/or environmental impact.
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This includes:

e Up to 8 awards of up to €59,000
e The non-financial supports will include:
o a place on Rethink Ireland’s Accelerator Programme
o bespoke business and capacity building supports designed in
consultation with the successful projects on topics such as
strategic planning, maximising your impact, communications,
storytelling and fundraising.
e Access to Rethink Ireland’s networks.
e The Rethink Ireland Board will decide how much money to award,
which may be less than the amount requested. The final amount of
the award will depend on how many organisations are selected.

You can apply to the Impact Fund for Munster 2024 via the
online portal HERE from 29th October to 13 December 2024. Deadline
for applications is 1pm on Friday, 13th December 2024.

To register for application clinic on 27" November , click here.

If you have any queries regarding the fund, please reach out
to impactmunster@rethinkireland.ie .



https://socialinnov.my.site.com/fundingportal/s/
https://us02web.zoom.us/meeting/register/tZMpfu-qqjkpEtPPMYwEsk9oMfnfOc5bi17H
mailto:impactmunster@rethinkireland.ie
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LEADER Rural Development Programme
2023-2027

SECADE: Calls for

Expressions of

LEADER ; LEIITI;EngePSt o SECAD has opened the
or LE/ rojects first call for projects
Programme under the LEADER

INFORMATION

2023 - 2027 WEBINAR

Rural Development
Programme 2023-2027.

P SECAD are accepting
ot the following themes Expressions of Interest
« Co @ — Economic Development and H
e for those seeking
inelusion Theme - g Cal - i gty 1 funding under two of the
A short INFORMATION WEBINAR will take place R 2, 4 . '

1 Thursday, 215t November ot 11,00 am o
provide on overview of the LEADER application

~ | programme themes:

www secod jo/programmes
-ond-lundifl.ngd:?-:ulu-
for-expressions-of-interest

o Call1-Economic Development and Job Creation - Time limited,
Targeted Call

o Call 2 - Rural Infrastructure & Social Inclusion Theme - Rolling, ‘First
come first served’ Call

Further information can be found on the website also www.secad.ie. Contact
details are also included in the documents attached should anyone wish to get in
touch.



https://scanner.topsec.com/?d=965&r=show&u=http%3A%2F%2Fwww.secad.ie&t=2d3764a22bc4bfc26f70e49043eddb3708f4b354
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If you have any questions, or would like to discuss the above, contact -

Katie Kearns

Development Officer

SECAD Partnership CLG

Midleton Community Enterprise Centre
Owennacurra Business Park
Knockgriffin

Midleton, Co. Cork

P25 Y893

Tel. 021 461 3432 / 087 609 6769 website: www.secad.ie



https://scanner.topsec.com/?d=965&r=show&u=http%3A%2F%2Fwww.secad.ie%2F&t=ba68e969a5bc1db103b1bece5956536283d2cf13
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Upcoming Training Opportunities

Kevin Delaney will be back on 4 December 2024
for our rescheduled “Planning for 2025 for
Cork County PPN Members” training

Creating a plan might sound scary but putting in place a practical plan for your projects,
fundraising and organisation over the next year makes you much more likely to achieve
your goals.

Time & Location
04 Dec 2024, 19:00 — 21:00 GMT
Zoom

About the Programme: Planning for 2025 for Cork County PPN
Creating a Plan might sound scary but putting in place a practical plan for your
fundraising, projects and organisation for the next year makes you much more
likely to achieve your goals.
This workshop will walk you through the key steps to creating a practical,
realistic plan that you can achieve in 2025 (and help you avoid some of the big
mistakes)

Register here - Planning for 2025 for Cork County PPN Members | academystworkshop

We'll cover:
Setting goals
Being clear on your chosen direction
Diversifying income income - corporate, events, online, grants, appeals etc
Planning your projects and timelines
Adapting to change


https://www.academystreetworkshop.com/events/planning-for-2025-for-cork-county-ppn-members-2
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Kevin has over 16 years experience working with and for nonprofit organisations in
Ireland, New Zealand and across the world. He has an in-depth knowledge of the theory
and practice of fundraising combining 10 years of delivering fundraising training with
hands-on experience of community fundraising, volunteer management, direct
marketing and fundraising strategy.

Kevin has addressed fundraising conferences in Dublin, London, Amsterdam, Rome,
Nashville & Oslo and is widely recognised as an engaging, knowledgeable and inspiring
tutor. He holds a Diploma in Fundraising Management from Charities Institute Ireland
and a Certificate in Fundraising from Chartered Institute of Fundraising UK.
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Elections Hub: Media training for
Community Leaders

Are you a leader in your community?

Would you like to feel more confident in talking about what unites us as communities,
as well as tackling difficult questions eg about protests and attempts by haters to cause
division and stoke fear?

Uplift - People Powered Change & The Elections Hub are organising a workshop for
community leaders ahead of the General Election. This is a 1.5 hour online event on
Wed 27th 1.30 -3pm. It will cover how to get your message across, crafting persuasive
messages, handling difficult questions, preparing for interviews, some role playing, top
tips and will answer any questions you have.

Register Here

*hkkkkhkkkhkhkhkkkkkhkkhkkhkkkkk


https://docs.google.com/forms/d/e/1FAIpQLSflrNtjG-iCHwViehYdbtM1jAUvR2jteZd4TJwwV846k9N2sA/viewform?fbclid=IwY2xjawGtc0VleHRuA2FlbQIxMQABHS4tv1qjo7htW3rlk7wWgzcaMTKNvTcSizQXJ7UqQYnEVZa00aMdYaFKvg_aem_1sHnJx6pQQtAdDQMt9aD0g
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Training Links 2025

The Wheel are excited to share that they will be launching Training Links 2025 - 2026 in
December!

The Training Links programme funds networks of community and voluntary organisations to
undertake training together, to address a specific workforce training goal.

Read more about the programme - https://www.wheel.ie/training/traininglinks

Applications open on Monday, 2 December for 10 weeks.
The closing date for applicaitons is Friday, 7 Feb 2025 at Spm.
Forming a Training Network

Before the application process opens, The Wheel want to help your organisation to connect
with potential partners to form a Training Network. To apply for a grant, you must be a
member of a Training Network with a minimum of 10 members (eligibility criteria apply).

Networking Form

To make it possible for you to find other organisations with similar training needs to you, we
have created a Networking Form.
Their intention is to:
Gather a list of organisations who are interested in forming a Training Network to apply for a
grant
Circulate this list to all those who have completed the Networking Form
Provide you with an opportunity to make connections with potential partners who have
similar training and upskilling needs to your organisation, especially if you are new to
Training Links.

If you have any questions, please contact Lauren by emailing traininglinks2025@wheel.ie.

10


https://www.wheel.ie/training/traininglinks
traininglinks2025@wheel.ie
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Resource:
Improving the
{ quality of board
\

packs for better
decision making in *
nonprofits

-
-

Free Resources for Nonprofits

Carmichael's resource page shares articles, case-studies and templates to improve
your organisation’s effectiveness, governance and accountability, grouped under the

following topics:

Communications; Finance; Governance & Compliance; Human Resources; Planning

and Podcast.

To explore these free resources, go to:
https://www.carmichaelireland.ie/resources/
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https://scanner.topsec.com/?d=965&r=show&u=https%3A%2F%2Fwww.carmichaelireland.ie%2Fresources%2F&t=4ad5bb75f22110daf39c82f1b7601a6a44c7c5de
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Self-paced Online Training: Learn more about the PPN Structures

Registrations are open for an online, self-paced training programme for the PPN
community provided by Social Justice Ireland (SJI) on behalf of the Department of
Rural and Community Development (DRCD).

The online training covers the following:
- An Introduction to the PPNs
- Local Government Budgets
- PPNs and Local Government
- Effective Participation in Consultations
- Effective Facilitation
- Strategic Planning
- Measuring Outcomes and Impacts

To register, please complete the Registration Form at the following
link: https://www.socialjustice.ie/register/register-training

Is there any other training you would like to see us provide to our
members?

Let us know and we’ll do our best to facilitate it!

We will be sending out a training needs analysis in the coming weeks
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https://scanner.topsec.com/?d=965&r=show&u=https%3A%2F%2Fwww.socialjustice.ie%2Fregister%2Fregister-training&t=8ee4932edc9a265a9a9f8edfcb035e89cbb59962
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PPN News!

CLRG24 - DEMOCRACY ON YOUR DOORSTEP

<€

ANNUAL
PUBLIC
LECTURE
SERIES

13
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Cork County PPN was honoured to be invited to University College Cork for the 9" Annual
Centre for Local and Regional Governance (CLRG) lecture series earlier this week.

Quote of the night from CllIr. Gillian Coughlan — ‘Things move slowly in local government but
you can really get under the bonnet”.

Keep this in mind those of you who will take up SPC seats !
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Group of the Week

YOUR PRETTY FACE COULD BE
PICTURED HERE ! @)

Performing a play? Fundraising? Holding a Golf Classic? Sitting in a bath of Batchelors
beans for 5 hours? You name it, let us know! We will happily share your group’s news in
our next newsletter, and we might even show up & surprise you!
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