
 
Planned improvements 

Building on what has been achieved so far, the service improvements envisioned within the 

lifetime of Sharing the Vision, are structured around seven principal policy outcomes, with 30 

key priorities detailed below for the coming three years: 

1. A person-centred, public mental health system, 

o An implementation plan will be published to ensure delivery of Pathways to 

Wellbeing, the National Mental Health Promotion Plan. 

o Access to social prescribing will be expanded, including by broadening scope 

to include targeted supports for young people. 

o The Navigator Youth Mental Health online signposting and support resource 

will be launched. 

2. Better integration and seamless transitions between services. 

o A single point of access approach will be implemented, initially focusing on 

children and young people. 

o The National Autism Protocol will be rolled out to ensure children and young 

people with autism have access to assessment and early intervention. 

o Suicide Crisis Assessment Nurse (SCAN) services will be expanded, and 

appropriate environments will be provided in all emergency departments for 

people who require a mental health assessment. 

o The Model of Care for Crisis Resolution Services will be evaluated and 

services extended. 

o An integrated liaison mental health Model of Care will be published and rolled 

out, adopting a phased approach. 

3. Greater access to mental health supports in primary care and within communities, 

o Counselling in Primary Care (CiPC) will have increased capacity and a clear 

path to universal access to counselling will be designed 

o People will have easy access to digital mental health supports and a Digital 

Mental Health Strategy will be published 

o A national framework for shared physical healthcare will be published and the 

Chronic Disease Management programme will be expanded to include adults 

with severe and enduring mental health difficulties. 

4. Enhanced provision of accessible and comprehensive community mental health 

services 

o Resourcing of community mental health teams will be enhanced across the 

lifespan, supported by operating guidelines 



 
o A national Model of Care for child and youth mental health services will be 

published 

o Sixteen specialist eating disorders teams will be in place and a review of the 

model of care will be completed. 

o Full roll-out of the Model of Care for ADHD in adults, alongside enhanced 

provision of supports in primary care. In parallel, a Model of Care for ADHD in 

children and young people will be designed and published. 

o Additional investment in perinatal mental health, early intervention in 

psychosis, MHID and dual diagnosis services, guided by population needs. 

5. Meaningful involvement of service users, families, carers and supporters in the 

design, delivery and evaluation of mental health services in line with the principles of 

co- production. 

o The HSE Mental Health Engagement and Recovery Strategic Plan will be 

implemented through recovery education, peer-led services and individual 

placement supports. 

o Mental health services for the migrant community will be enhanced, including 

for those living in Direct Provision. 

o People with mental health difficulties will be supported to access independent 

housing, including through employment of housing coordinators in all Health 

Regions. 

o Mental health services for the Deaf population will be evaluated and a service 

improvement plan agreed. 

o Better access to mental health care will be provided to people experiencing 

homelessness. 

o A Model of Care for forensic Intensive Care and Rehabilitation Units (ICRUs) 

will be developed and initial bed units opened in the Portrane Campus. 

 

6. Continued improvement and innovation across the full spectrum of care, informed by 

evidence, best practice and lived experience. 

o An implementation plan to deliver the National Mental Health Research 

Strategy will be published. 

o A register of people who die by probable suicide while under the care of HSE 

mental health services will be designed and rolled out. 

o A ten-year mental health capital plan will be developed to ensure a fit for 

purpose physical infrastructure that is trauma-informed. 



 
o The HSE’s National Safeguarding Policy will be revised to include mental 

health services 

o The Mental Health Bill 2024 will be enacted, thereby providing a person-

centred and robust framework within which mental health services will be 

delivered and regulated. 

7. Structured approach to measuring service and service user impacts, taking into 

consideration the various components, personal and societal, that influence mental 

health from early intervention through to specialist services. 

o An evidence-informed model for measuring policy outcomes will be 

implemented, adopting a phased approach. 

o There will be a phased roll-out of Electronic Health Records (EHR) across 

mental health services 

o The implementation of an Integrated Finance Management System will be 

complete, which will provide greater transparency of mental health funding 

and expenditure. 

  



 
Through engagements with stakeholders, implementation leads and members of the NIMC 

steering committee, HSE Implementation Group and Reference Group, three 

transformational programmes are also prioritised: 

i. development of an overarching operating framework for mental health, 

Through learning from the first phase of implementation and in workshops with stakeholders, 

the need for an overarching and person-centred operating framework for mental health was 

identified. This work will bring together existing models of care and operating guidelines and 

align with emerging governance structures in the Health Regions. Reflecting the full 

continuum of supports (statutory, community, voluntary) and clearly describing end-to-end 

care pathways. 

ii. design of an operating guideline for general adult community mental health 

services and 

The HSE has established a Sharing the Vision general adult community mental health teams 

project, which will see the development of an operating guideline for adoption and 

implementation by services in each Health Region. Building on learning from the CAMHS 

Operating Guideline (2019) and existing good practice, the guideline will aim to ensure 

greater national consistency in how general adult community mental health teams are 

operating. In doing so, the guideline will provide direction on a number of key areas, 

including clinical governance arrangements, key working, skill mix, team coordination and 

referral pathways. 

iii. delivery of the Child and Youth Mental Health Office (CYMHO) Action Plan. 

A three-year action plan has been launched for the HSE’s Child and Youth Mental Health 

Office, which sets out a roadmap to ensure all children and families have equitable and 

timely access to high-quality mental health services. In doing so, the action plan pulls 

together existing improvement initiatives, including recommendations arising from the 

national audits of adherence to the CAMHS Operational Guideline (2019) and prescribing 

practice, the Youth Mental Health Specialist Group and the Mental Health Commission’s 

review of CAMHS. The delivery of this action plan is a key priority for the HSE. 

 

 


